
Orientation:  
Making  It  Work  

for Therapists (MIWT) 

Supervisor Guidelines 

Rev. 7/10/2018



Table of Contents 

Supervisor Overview 
What’s Required? 
Who Can Be a Supervisor? 
Orientation to ECI 
Making it Work for Therapists  
Staff Self-Assessment 
LPHA IPDP 
Documentation Required 
Supervisor Guidelines for Supplemental Activities 

Introduction 

Themes & Principles 
Activity 1.2 Teaming  
Cultural Perspective - Worksheet for Activity 1.3 Identifying Your Culture 

Referral Initial Contact 
Riley’s referral 
Gathering information 
Activity 2.1: Confidentiality Scenarios 
Draw from FERPA HIPAA T/F 
Activity 2.2 Procedural safeguards 
Activity 2.4 Eligibility 
Who is eligible 

Evaluation & Assessment 

IFSP 

Activity 3.3 Calculating Chronological Age 
Draw from Basal & Ceiling - Activity 3.4 BDI Basal & Ceiling 
Activity 3.5 Tallying scores on the BDI 
Activity 4.1 Clinical Description or Functional Effect 
Activity 3.14 Clinical Opinion Quiz  

Draw from Functional Measurable… Activity 4.2 Recognizing measurable, functional goals 
Procedures 
Matching Drop-down Activity Planning Services 
Activity 4.12 Periodic Review for Riley 
Activity 4.13 Annual Review for Riley 

Service Delivery 
Activity 5.1 Routines-Based Approach 
Activity 5.2 Components of ECI Services   
Draw from Cultural Effects Service - Activity 5.3 Cultural Effects on Service Delivery 

Transition 
Activity 7.4 Mealtime in a Childcare Setting 

Con’t Did you consider 
Activity 7.5 Individualizing Transition for Andre  
Activity 7.5 Individualizing Transition for Elizabeth 



SUPERVISOR OVERVIEW 
Completion of the Orientation to ECI is required for all staff to help ensure all families in Texas 
ECI receive services from knowledgeable and qualified staff. Staff members come with varied 
levels of experience and knowledge, and Making It Work for Therapists was designed to allow 
for individual differences. This supports Reflective Supervision where supervisors lead through 
relationships and build rapport. The Supervisor Guidelines for Making It Work for Therapists 
provide an overview of supervision standards, screenshots of the module, and detailed 
explanations of activities that include answers to the activities. The impact you have on 
coaching staff members is reflected in the work they do each day with families. 

What’s Required? 
Requirements for administrative supervision of ECI services and orientation are spelled out in 
the Texas Administrative Code (TAC) Title 26, Chapter 350: Subchapter C – 350.309: 
b) The contractor must comply with HHSC ECI requirements related to initial training 
requirements for direct service staff. Before working directly with children and families, all 
staff must:
(1) complete orientation training as required by HHSC ECI;
(2) hold current certification in first-aid including emergency care of seizures and

cardiopulmonary resuscitation for children and infants; and 
(3) complete universal precautions training.

(e) The contractor must comply with HHSC ECI requirements related to supervision of direct service 
staff.

(1) All staff members who work directly with children and families must receive
supervision oversight including documented consultation, record review, and observation from 
a qualified supervisor. Supervisor qualifications are further described in this
subchapter in §§350.313(c), 350.315(c), and 350.317(c) of this title (relating to Early 
Intervention Specialist (EIS), Service Coordinator and Staff Who Do Not Hold a License or EIS 
Credential and Provide Early Childhood Intervention Services to Children and
Families).

The supervision can be reflective supervision, clinical supervision, or a combination of both. 
The total supervision time per week or month must equal the required amount for the specific 
staff person. If the supervisor is completing “record review,” he/she needs to discuss with the 
staff member about any “findings” in the record. 

Type of Staff Supervision Requirement 
Therapists completing the Orientation to ECI 
Training (Making It Work for Therapists)  

One hour per week of documented supervision 
(minimum) 

Therapists who have finished Orientation to 
ECI, but are still working on their IPDP 

One hour per month of documented 
supervision (minimum) 

Therapists who have finished their IPDP Based on contractor supervision plan 

http://texreg.sos.state.tx.us/public/readtac%24ext.TacPage?sl=R&amp;app=9&amp;p_dir&amp;p_rloc&amp;p_tloc&amp;p_ploc&amp;pg=1&amp;p_tac&amp;ti=40&amp;pt=2&amp;ch=108&amp;rl=309
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=26&pt=1&ch=350&rl=309


 

 
 
 
 
The required supervision does not have to occur in a single session. For example, for staff 
members completing MIWT, the hour can be completed in multiple shorter meetings. The 
supervision does not have to be provided by just one person. All staff who meet the supervisor 
qualifications and are assigned to that staff person as a supervisor can provide the supervision. 
The supervision can occur individually or in groups. The supervision can occur face to face or 
can occur through 'video chat' applications (Skype, OOVO). It should be collaborative and 
consistent to build rapport and allow for shared learning opportunities. 

 
Examples of appropriate supervision include: 

• documented consultation to include evaluation and development of staff knowledge, skills, 
and abilities, and case-specific problem solving. 

• record review with staff to include a review of documentation in child records to evaluate 
compliance with the requirements outlined in TAC, and quality, accuracy, and timeliness 
of documentation. 

• observation of the staff providing services (watching staff interactions with children and 
families) and providing guidance and coaching from your observation. 

o The supervisor attends a visit with staff, and after, meets with staff to reflect upon the 
visit, or 

o The staff member records/videos a visit with the family’s written 
consent and reviews the recording/video with his/her supervisor for 
shared learning and coaching. 

• staff training on specific topics with staff participation and coaching from the supervisor. 
 

Documentation of supervision must include: 
• Name of staff person 
• Date of supervision 
• Time/Duration of supervision 
• Description of what occurred during supervision 
• Name/Signature of supervisor  (electronic signature is ok) 

 
In addition to ECI supervision, the LPHA will need to adhere to their Board supervision requirements. 
These can be found at:   
 
Occupational Therapists 
 American Occupational Therapy Association - AOTA 
 Executive Council of Physical and Occupational Therapy Examiners - OT Rules 
 
Physical Therapists 
 American Physical Therapy Association - APTA 
 Executive Council of Physical and Occupational Therapy Examiners - PT Rules 
 
Speech Language Pathologists 
 American Speech-Language-Hearing Association ASHA 
 Texas Department of Licensing and Regulation  
  

 
 
 
 
 
 
 

https://www.aota.org/
http://www.ptot.texas.gov/page/ot-acts-and-rules
https://www.apta.org/
http://www.ptot.texas.gov/page/act-and-rules
http://www.ptot.texas.gov/page/act-and-rules
http://www.asha.org/
https://www.tdlr.texas.gov/slpa/slpa.htm
https://www.tdlr.texas.gov/slpa/slpa.htm


Who Can Be an ECI Supervisor? 

TAC Title 26, Chapter 350:  Subchapter C – 350.311, 350.313, 350.315, 350.317 

Staff who are Supervised Supervisor Requirements 
Licensed Staff A licensed professional must comply with all 

established licensing board requirements for 
receiving or providing clinical supervision. 

Program directors, managers, supervisors, or other 
experienced therapists can provide supervision regarding 
ECI rule and quality indicators for services to infants, 
toddlers, and their families. 



Orientation to ECI 
As part of the Comprehensive System of Personnel Development (CSPD) that promotes the 
preparation of early intervention service providers who are fully and appropriately qualified to 
provide early intervention services, all staff newly hired by your program must complete the 
Orientation to ECI before providing or billing for direct services. The Orientation to ECI for 
LPHAs has three components: Making It Work for Therapists (MIWT), Staff Self-Assessment 
and development of the Individualized Professional Development Plan (IPDP). Additionally, if 
the LPHA will be a service coordinator, they will need to complete the Family Centered Case 
Management module. This module and the Supervisor Guidelines can be found on the HHS ECI 
website. 

A staff person who transfers from another program or returns to work for your program may 
receive credit for previous completion of the Orientation to ECI, MIWT, only with 
documentation (certificates) indicating the current module was completed.  

Making It Work for Therapists  
Making It Work for Therapists provides the foundation of staff 
training on early intervention rules and regulations and 
evidence-based, recommended practices. All new staff 
members must complete all sections of the MIWT module prior 
to completing their Staff Assessment and working directly with 
children and families. 

There are six sections in the module: 
• Introduction
• Themes and Principles
• Referral and Initial Contact
• Evaluation and Assessment
• IFSP
• Service Delivery
• Transition

The module is available on the HHS website by selecting Doing Business With HHS, followed by 
Provider Portals, Assistive Services Providers, Early Childhood Intervention (ECI), then on the 
left page menu, select Training and Technical Assistance. The handouts needed to complete the 
module activities are accessible and can be printed throughout the module. Staff will be asked to 
complete activities using the handouts and may need supervisor coaching for several worksheet 
activities. For example, an activity might require the learner to have a discussion with you, 
review a reflective journaling exercise with you, or learn program-specific details. Many of the 
activities have immediate learning opportunities embedded within the module; other suggested 
answers are provided in this document. Even though feedback is embedded into the module, 
after staff complete quizzes, have a discussion to check for understanding and to find out if 
additional support is needed. 

https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-fba66337a0d649cdb604415ba293b4c3
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-and-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-and-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-and-technical-assistance


Staff Self-Assessment 
The next step of Orientation is completion of a Staff Self-Assessment. All 
newly hired staff must complete the staff self-assessment. This includes staff 
transferring from other ECI programs and staff who have previously worked 
for your program who are returning to work. 

This self-assessment will ask the staff person to rate himself/herself on 
technical skills related to ECI and “soft skills” needed to be an effective staff 
member in ECI.  

The supervisor and LPHA develop the IPDP based on the results of the Staff Self-Assessment. 
Trainings are suggested and supplementary activities assigned based on the staff person’s 
ratings and answers. Observations and demonstrations are encouraged and can be a beneficial 
opportunity to the LPHA, especially if they are new to the field of early intervention.  Here they 
will see how ECI services are delivered, related to therapy services, implementation of the DEC 
foundation principles and how coaching can help families and their children.  

LPHA Individualized Professional Development Plan 

When developing the IPDP supervisors can assign supplementary activities for a staff person to 
complete, regardless of his/her Staff Self-Assessment ratings, but cannot require less than what 
the guidelines mandate. The links to supplementary activities can be found on the IPDP. 

The IPDP documentation is designed to be completed and stored electronically. You can 
add in your own agency’s training requirements. 

The IPDP can be developed to accomplish objectives over a period of time. This will allow 
the service provider to gain skills in delivering services and have an existing plan to acquire 
more knowledge.   

Documentation Requirements 
All staff hired after 9/1/2011 must have documentation that they have completed the 
Orientation to ECI and the additional trainings required by their IPDPs.  

Portfolio 
LPHAs maintain documentation of the completion of required activities. This documentation is 
kept at the program and may be checked during an ECI monitoring visit.  It can be stored 
electronically or the documents may be printed out and stored in a notebook or folder. 

http://admin.abcsignup.com/files/%7B07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7D_59/IPDP-LPHA.pdf


Introduction  
The following pages of the MIWT Supervisor Guidelines contain the activities from 
each section and the answers.  Activities follow the sequence of the module and tab 
which is on the left side.  The title of the activity is listed, followed by the question 
and answer on the right side of the page.     

Themes & Principles 

Activity 1.2 Teaming 

What do interdisciplinary teams in ECI look like? 

Looks like:  
• Working cooperatively on the

interdisciplinary team in completing
evaluations, assessing needs,
developing the service plan and
goals, and providing intervention.

• Choosing the most appropriate
professional(s) based on the child and
family’s needs and priorities.

• Changing team members as the child’s
and family’s needs change.

Doesn’t look like: 
• Developing discipline-specific plans or

goals.

Cultural Competence - Cultural Perspective 

This activity is for self-reflection and the 
worksheet does not need to be shared. The 
worksheet is embedded in the module.  



Referral and Initial Contact 

Activity 2.1 Referral form 
This is a walk-through of what a referral form 
looks like. Focus is to view and follow along.  

Riley’s referral 
Who referred Riley to ECI? 

Child Care Teacher 



Gathering information 

I just got a call from CPS about Andre… 

What will you do?  

Contact Kerry as soon as possible to get more 
information about Andre since he is a foster 
child in the care in the conservatorship of the 
Department of Family and Protective Services 
(DFPS).  

Activity 2.1: Confidentiality Scenarios 

Scenario 1:  

A family you are working with shares personal 
and highly sensitive information with you. 

What would you do? 

Remind the family that all information  
shared is confidential. If the information is  
not directly relevant to services, explain that it 
will not be kept in the child’s record or shared 
with other team members.  



Scenario 2: 

A health clinic nurse contacts the social worker 
at your local program asking for information 
about the health status of a child their clinic 
physician referred and who was later enrolled in 
your program. 

What would you do? 

Explain confidentiality requirements to the clinic 
staff.   

Scenario 3: 

A co-worker not involved with a child and family on 
your caseload asks questions about the services 
being provided. 

What would you do? 

Politely decline. You should not share information  
with anyone, including co-workers, unless they are 
directly providing services to the child.  



Draw from FERPA HIPAA T/F 

Question 1: 

Because therapy services in ECI are often paid 
through insurance, they are considered medical 
records rather than education records, and therefore 
are not subject to FERPA requirements. 

True or False? 

False   

Question 2: 

Therapy services provided by a contractor paid 
through ECI are subject to HIPAA, rather than FERPA, 
because the provider is not an employee of an 
education entity.   

True or False? 

False 

Question 3: 

Records the program receives from a child’s 
pediatrician do not fall under FERPA because 
they are not part of the education record.  

True or False? 

False  



Activity 2.2 Procedural safeguards 

Question 1 of 6: 

Which procedural safeguard is this?  

Begins when the family is referred to ECI and  
continues throughout the family’s participation 
in ECI services and even after the child exits.  

Confidentiality 

Question 2 of 6:   

Which procedural safeguard is this? 

Must occur before the initiation of any IFSP 
service. 

Informed written consent 

Question 3 of 6: 

Which procedural safeguard is this? 

Occurs when ECI wants to meet with the  
family to plan or change services or when  
ECI wants to change or reschedule a meeting. 

Prior Written Notice 



Question 4 of 6:  

Which procedural safeguard is this? 

Occurs when ECI does not agree to something 
the family has requested. 

Prior written notice  

Question 5 of 6: 

Which procedural safeguard is this? 

Gives permission to conduct the evaluation 
and assessment. 

Informed Written Consent 

Question 6 of 6: 

Which procedural safeguard is this? 

Occurs when ECI determines a child is no 
longer eligible for services. 

Prior Written Notice 



Activity 2.4 Eligibility 

Question 1 of 4: 

A child with a qualifying medical diagnosis 
needs to have a comprehensive evaluation. 

True or False? 

False 

Question 2 of 4: 

Auditory and/or visual impairment (as defined 
by TEA) automatically qualifies a child for ECI  
services. 

True of False? 

True  

Question 3 of 4: 

A child who has a developmental delay of 
at least 10% in gross or fine motor skills would 
qualify for ECI services. 

True or False? 

False   



Question 4 of 4: 

A child who has a developmental delay of 
30% in the adaptive/self-help domain and 18% 
in cognition would qualify for ECI services. 

True or False? 

True   

Who is eligible  

Who do you know is eligible for ECI services? 

Elizabeth 



Evaluation & Assessment 

Activity 3.3 Calculating Chronological Age 

Use a pen and paper to determine the 
chronological age for Emilio.  

28 months 

Draw from Basal & Ceiling - Activity 3.4 BDI Basal & Ceiling 

Sample A: 

Review the BDI self-care scoring sheet and 
determine if a correct basal and ceiling  
were found.  

Only the ceiling is correct. 

Sample B: 

Review the BDI self-care scoring sheet and 
determine if a correct basal and ceiling  
were found.  

Only the basal is correct. 



Sample C: 

Review the BDI self-care scoring sheet and 
determine if a correct basal and ceiling  
were found.  

Only the ceiling is correct. 

Activity 3.5 Tallying scores on the BDI 

Sample A: 
What is the score for this part of the BDI? 

Answer: 19 

Sample B: 
What is the score for this part of the BDI? 

Answer: 32 

Sample C:  
What is the score for this part of the BDI? 

Answer: 15 



Activity Clinical or Functional 

Activity 4.1 Clinical Description or Functional Effect 

Drop and drag the following statements into 
the appropriate box:  

Clinical Description (CD) 
• Low muscle tone
• Diagnosis from a physician of torticollis
• Increased tone and asymmetrical movement
• while on back

Functional Effects (FE) 
• When laying on back during diaper

change, keeps head turned to left, with
• legs still and flat on surface
• Will nurse only on left side
• Doesn’t turn head to both sides to look

at faces or other stimulus
• Not able to lift head to clear nose and

mouth when placed on tummy

Activity 3.14 Clinical Opinion Quiz 

Question 1 of 5:    

During the administration of the BDI, mom 
doesn’t understand what you are asking her. 
You substitute a different word that still allows 
you to measure the same skill. 

Are you using informed clinical opinion?  

Yes 



Question 2 of 5: 

You determine the basal and the ceiling for the 
child on the BDI gross motor strand.  

Are you using informed clinical opinion? 

No 

Question 3 of 5: 

You and the other member of the team explain 
the results of the BDI to mom and discuss how 
her child’s developmental delay in  language is 
related to a delay in her cognitive skills. 

Are you using informed clinical opinion? 

Yes  

Question 4 of 5:  

You complete page 1 of the eligibility form. 

Are you using informed clinical opinion?  

No 



Question 5 of 5: 

You and the team determine that the  
BDI does not accurately reflect the child’s 
development. You and the team make a 
decision to move forward with qualitative 
determination of developmental delay. 

Are you using informed clinical opinion? 

Yes    



IFSP 

Draw from Functional Measurable 
Activity 4.2 Recognizing measurable, functional goals 

Question 1: 

Mikal will be able to transition from his belly 
to sitting up and vice versa at least twice 
a day for a week throughout the day by his 
first birthday.  

Which criteria does this outcome meet? 

• Specific Action by child
• Quantity and/or frequency
• Timeline
• Functional/meaningful skill

Revised 1 - Mikal will be able to transition from 
his belly to sitting up and vice versa to reach a  
toy when he plays with his sister at least twice  
a day for a week throughout the day by his  
first birthday.  

Question 2: 

William will obey his grandmother each time  
she says, “stop” or “come here,” when playing 
in the front yard, at least four times a week, 
for a month.  

Which criteria does this outcome meet? 

• Specific action by child
• Context
• Quantity and/or frequency
• Functional/meaningful skill



Revised 2 - By the time he begins Mother’s Day  
Out in August, William will obey his grandmother 
each time she says, “stop” or “come here,” when 
playing in the front yard, at least four times a 
week, for a month.  

Question 3: 
Janelle will be able to make /p/, /m/, /d/ and /b/ 
Sounds by September 17, 2017.   

Which criteria does this outcome meet? 

• Specific action by child
• Timeline

Revised 3 - By September 17, 2017, Janelle will 
name people and things like Paw-paw (her grandpa), 
Mia (her sister), doggy (her stuffed toy) and binky  
(her pacifier) and be understood by her family,  
four nights in a row when they look at her photo  
album at bedtime.    

Procedures 

Achieving the IFSP outcomes with procedures 

Which of these statements are true about 
procedures?  

• Address the uniqueness of each child and
family

• Address meaningful activities and routines



• Describe methods for coaching and teaching
• Describe how the family and staff will work

together to achieve the outcome.
• Describe how change and progress will be

continually assessed

Matching Drop-down Activity Planning Services 

Using the service continuums, determine what 
service should be provided for each of the  
following children. Only one answer matches 
each child.  

June has a moderate language delay. Her history 
indicates that she is progressing slowly, but  
according to developmental norms.  

o SST, with SLP consultation/support

Tyrone has moderate delays in the cognitive and 
fine motor areas. The team noticed that he was  
interested in the toys during evaluation, but 
had difficulty manipulating the items, and in  
imitating movements. 

o OT

Susie is crawling and can easily move from 
crawl to sit, but is late walking. 

o SST, with PT consultation and support

Henry has a moderate language delay. His mom 
reports he didn’t really babble or engage in vocal 
play, and when he talks, no one can understand him. 

o Speech Pathology

Caitlin is not sitting, has muscle tightness, and 
some tremors have been noted.   

o PT

Joaquin has moderate delays in the cognitive  
and fine motor domains. The team feels the delays 
are due to a lack of opportunity and exposure to  
toys and other play materials.   

o SST, with OT consultation/support



Activity 4.12 Periodic Review for Riley 

Look at Riley’s Periodic Review and create a new 
Services page 

This activity has been built in for practice.  
The completed activity page is embedded in the 
module.  

Activity 4.13 Annual Review for Riley 

Using the information from Riley’s Annual 
Review: 

o Write a new outcome for Riley
o Create a new Services page

Updated pages are embedded in the module. 



Service Delivery 

Activity 5.1 Routines-Based Approach 

The LPHA is asked to view a video then to read 
through the components of All ECI Services.   

Activity 5.3 Components of Services (slide says Activity 5.2) 

Match each description to its service component: 

When the SLP gets to the house, Lydia shows her 
two new puzzles while she finishes a load of 
laundry. The SLP explains it is important for  
Lydia to be in the session, since she is the one who 
will be working with Andre every day. 
o Service Triad

The SLP explains how to present Andre with one 
piece at a time, naming each piece. Lydia tries  
this, and says it works much better than what  
she had been trying. 
o Teaching Strategies

The SLP and Lydia look through the grocery 
store sale ads from the newspaper. They identify 
food Andre likes and cut out the pictures to make 
a book for him.  
o Everyday materials

The SLP talks with the parent about times during 
the day that she can provide some supervision 
and interaction to Andre to play appropriately 
with toys. Lydia says it is hard because of all the young 
children in the home. The SLP looks back at the  



routines that were described in his IFSP and  
together decide to work on activities for bath 
time and outdoor play in the backyard.  
o Routines

Draw from Cultural Effects Service Delivery (slide says Activity 5.3) 

Question 1: What would you do?  

You feel that it is important for a child’s oral  
motor development to get her off the bottle and  
to start her drinking from a cup. You explain to  
Mom how staying on a bottle can negatively impact 
a child’s oral-motor development. Mom is not ready 
to take her off a bottle because she is her last baby 
and her other two children were still using a bottle  
at that age. They turned out fine.  

The child is making progress on all of her other  
goals. Mom is just more concerned about getting 
her to talk and not throw tantrums anymore. 

Answer 1: 

Respect the mom’s feelings and bring it  
up down the road to see if her priorities have shifted. 

Question 2: What would you do? 

Mom is feeing her 34 month old daughter with  
a fork and immediately wiping her face after each bite.  
Daughter tried to grab the fork and help, but Mom says, 
“No, no, you’re going to get it everywhere!” 

Answer 2: 

Talk to mom about the importance of allowing her daughter 
to attempt to feed herself and offer suggestions on less 
messy ways to do meal time. For example, the family could 
have a picnic outside. 



Transition 

Activity 7.4 Mealtime in a Childcare Setting 

Click to watch the 2 minute video.  
What skills does a child need to participate in  
mealtime in this setting? Include two examples each 
of motor skills, self-help skills, and communication.   

Motor 
• Ability to sit in a chair at the table
• Pincer grasp

Self-help 
• Ability to drink out of an open cup
• Ability to finger feed
• Ability to eat with a spoon

Communication 
• Ability to ask for “more”
• Ability to express likes/dislikes of food
• Ability to understand multi-step directions
• Ability to understand “if/then” (If you eat this,
• Then you can do this…)

For Andre (tab) -Activity 7.5 Individualizing Transition for Andre 

This worksheet has 5 questions to reflect upon 
transition and the different needs Andre might have. 

The answer key built into the module highlights 
additional needs Andre may have with how to support 
them. 

For Elizabeth (tab) - Activity 7.5 Individualizing Transition for 
Elizabeth 

This worksheet has 5 questions to reflect upon  
transition and the different needs Andre might have. 

The answer key built into the module highlights 
additional needs Andre may have with how to support 
them.  



Individualized Professional Development Plan for LPHAs 
 

 

Overall ECI - After completion of the Reference Material discuss and share 1 new skill acquired that you will be able to 
integrate into your role as an ECI service provider.   

Date Completed/ 
Supervisor 
Signature 

Learning Objective 
for LPHAs 

If Self-Assessment item is 
a 1, 2 or 3; document 
below and complete 
activity as ongoing 

professional development. 

Professional Development 

Reference Material 

ECI Mission View “An Introduction to ECI” – archived webinar. 

Timelines in ECI View the ECI Parent to Parent: Knowing Your Rights video which complements the ECI 
Parent Handbook. 

Read through the Texas Administrative Code rules for the Division for Early 
Childhood Intervention Services and become familiar with timelines.    

Referrals/Evaluations in 
ECI 

View “Quality Services #2: Referral and Evaluation (Part1)” - archived webinar 

View “Quality Services #2: Referral and Evaluation (Part2)” - archived webinar 

Comprehensive Needs 
Assessment 

View Quality Services Webinar #3: Comprehensive Needs Assessment and 
Developing Outcomes - archived webinar  

Service Planning in ECI View “Quality Services Webinar #4: Service Planning” - archived webinar 

Effectively Planning Frequency and Intensity of Services-Tip Sheet  found on the ECI 
Extranet - QA folder folder)-Effectively Planning Frequency NSAND AND  

Service Delivery/Coaching 
in ECI 

View “Quality Services Webinar #5: Service Delivery” - archived webinar 

View the Coaching Families Training Module found on the ECI website - Training and 
Technical Assistance 

https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://hhs.texas.gov/services/disability/early-childhood-intervention-services/eci-outreach-materials#parent-to-parent-knowing-your-rights-11-min-
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=26&pt=1&ch=350
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-training-technical-assistance/coaching-families


Individualized Professional Development Plan for LPHAs 
 

 

Knowledge about 
Interdisciplinary and 
Transdisciplinary models 

Read the article “Transdisciplinary Model and Early Intervention: Building 
Collaborative Relationships” from Young Exceptional Children, Vol. 17, No. 3, 
September 2014  

The Battelle 
Developmental Inventory 
(BDI) 

View “Eligibility and the BDI-2, Part 1” - archived webinar 

View “Eligibility and the BDI-2, Part 2” - archived webinar 

View “The BDI and Eligibility - Mythbusters Edition” 

Assessment in Bilingual 
Environments 

View “Part I: Evaluation and Assessments for Children in Bilingual Environments - 
Cultural Considerations” - archived webinar 

View “Part II: Evaluation and Assessment for Children in Bilingual Environments - 
Differences vs. Disorders in Speech and Language Development” - archived webinar 

View “Part III: Evaluation and Assessment for Children in Bilingual Environments: 
Interpreting the BDI” - archived webinar 

The Hawaii Early Learning 
Profile (HELP) 

View the “HELP with the HELP” PowerPoint found on the ECI Extranet - Eligibility 
folder  

Qualitative Determination 
of Delay (QDD) 

View “Qualitative Determination of Delay Series” - archived webinar 

Forms Sample forms - found on the ECI Extranet - IFSP folder 

• Required Elements

• Standardized Forms

Social Emotional 
Development   

Refer to the Zero to Three Early connections last a lifetime website. The Social and 
Emotional Development tab has a variety of resources.  

View “Qualitative Determination of Delay - Social Emotional Skills” - archived 
webinar 

http://journals.sagepub.com/doi/pdf/10.1177/1096250613493446
http://journals.sagepub.com/doi/pdf/10.1177/1096250613493446
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://www.zerotothree.org/early-development/social-and-emotional-development
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
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Writing Functional 
Measurable Outcomes  

IFSP Outcomes Training Materials - found on the ECI Extranet - IFSP folder 
 

Early Childhood Technical Assistance Center (ECTA)   

 

Family Cost Share system 
(in IFSP)  

Review Family Cost Share documents - found on the Extranet - Family Cost Share 
folder 
 
Required Elements for the Family Cost Share adjustment - found on the ECI website - 
Forms tab 

 
Family Cost Share module on the ECI Training and Technical Assistance page.  

 

Texas Medicaid Managed 
Care   

View “Overview of Texas Medicaid Managed Care” webinar -archived webinar - 
 
View “Providing ECI Services Through Medicaid Managed Care” webinar -- archived 
webinar  
 
View “Managing Care with ECI Contractors – Part 1 &2” - archived webinar 
Review documents found on the ECI Extranet - Third Party Billing folder 
 

 

 

Billing/Texas Medicaid 
Provider Procedures 
Manual (TMPPM) 

 
View “ ECI Billing Changes in the Texas Medicaid Provider Procedures Manual 
(TMPPM)” - archived webinar 
 
Review Reimbursement Guide - found on Extranet - Third Party Billing folder 

 

Documenting Coaching 
during service delivery  

View the Coaching Families training module and Technical Assistance Tools: Materials 
and Resources found on the ECI website - Training and Technical Assistance 
 
Review the objectives, resources and activities for the Coaching Families 3, 6, 9 and 
12 month Follow-Up Support found on the ECI website - Training and Technical 
Assistance 

 

Determining Global Child 
Outcomes Ratings  

Global Child Outcomes Module found on the ECI website - Training and Technical 
Assistance 
 
Child Outcomes Summary (COS) with Buckets - found on ECI Extranet in QA folder 
 
 
 
 
 
 
 
 

 

 

http://ectacenter.org/googleresults.asp?q=Global%20CHild%20Outcomes
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/family-cost-share-training
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-training-technical-assistance/coaching-families
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-training-technical-assistance/coaching-families
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-training-technical-assistance/coaching-families
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Working with children with 
Auditory/Visual/Sensory 
Impairments 

 
View the Texas A&M Agrilife Extension online courses under Child Care – Including 
Children with Special Needs  
 
View “Requirements for Using the TEHDI Information Management System” - 
archived webinar 

 
ECI Library Matters - Publications on a variety of ECI Topics. August 2017 - Deafness, 
Hearing Impairments, Speech and Language Development.  

 

Local Community 
Resources for Families 
with Young Children 

 
View “ Navigate Life Texas: Resources for Kids with Disabilities and Special Health 
Care Needs”  
 

• View the Navigate Life Texas website.  
  
Texas Parent to Parent Resources for Families and ECI Staff found on the ECI website 
- Training and Technical Assistance 

 
• View Texas Parent to Parent website. 

 

Typical infant and toddler 
development (birth-36 
months)  

 
View the Texas A&M Agrilife Extension online courses under Child Care – Child 
Growth and Development.  
 
Refer to the Zero to Three Early connections last a lifetime website. The Ages and 
Stages tab provides a variety of resources which include: articles and series.   
 
View the Young Infant Series - Archived webinars. 

 

Transition processes  
 

Read the ECI Parent Handbook. 
 
View the Early Childhood Technical Assistance Center (ECTA) website, transition.  

 

 
 

  

 
 

  

https://extensiononline.tamu.edu/courses/courseListByCatID.php?category=68&pCatTitle=Child%20Care&subtitle=Including%20Children%20with%20Special%20Needs
https://extensiononline.tamu.edu/courses/courseListByCatID.php?category=68&pCatTitle=Child%20Care&subtitle=Including%20Children%20with%20Special%20Needs
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://hhs.texas.gov/services/disability/early-childhood-intervention-services/eci-library-collection
https://www.navigatelifetexas.org/en
https://www.txp2p.org/
https://extensiononline.tamu.edu/courses/child_care.php
https://extensiononline.tamu.edu/courses/child_care.php
https://www.zerotothree.org/early-development/ages-and-stages
https://reg.abcsignup.com/reg/reg_webpage.aspx?red=1&wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
https://hhs.texas.gov/sites/default/files/documents/services/disability/eci/eci-parent-handbook.pdf
http://ectacenter.org/googleresults.asp?q=Transition
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Supplementary Activities  

Activity 
Number 

  
Learning Objective for EISs 

Learning Tasks Date Completed/ 
Supervisor Signature If Self-Assessment item is a 

1, 2 or 3; document below 
and complete activity. 

Reference Material Application or Assessment 

 
SA 13  Be able to establish and build 

rapport with families 
Guidelines for Good 
Relationships 

Read article (debrief 
with supervisor) 

 
 

 
SA 14.0 

 Know how to manage multiple 
priorities with competing timelines Managing Multiple 

Priorities Webinar 

Complete the 
webinar. Write down 
five tips for managing 
multiple priorities in 
your journal (debrief 
with supervisor) 

 
 

 

 
SA 15.0  Know how to manage conflict 

effectively 

 
Conflict Resolution Skills 

Read article (debrief 
with supervisor) 

 
 

 
SA 16.0  Know when and who to ask for help 

when needed 

Lost Art of Asking for Help Read article (debrief 
  

 
 

 
 How to Ask for Help 

Effectively View video 

 
 
 

SA 17.0 

  
 

Know how to effectively handle 
change in the workplace 

Taking Charge of Change View video  
 
 
 
 

 

 Shift Happens View video 
  

Managing Change and Being 
Flexible in Life 

Read the article 
 Write down five 

strategies or ideas for 
handling change in 

   
  

 
 

SA 19.0 

 Be able to successfully 
communicate with team 
members, referral sources, 
community partners, and families 

 
Principles of Effective 
Communication (article and 
video clips) 

Read article 
and watch the 
videos (debrief 
with 
supervisor) 

 
 
 
 

 

 
 

SA 20.0 

  

Use effective interpersonal skills to 
build quality intervention teams 

 Read articles and 
write five strategies 
you learned from 
the articles that can 
apply to your teams 
(discuss with 

 

 
 
 
 
 

 

 Ten Qualities of an Effective 
Team Player 

 Eight Essential People Skills 

Completion Date: EIS Signature: 
Program Director Signature: Supervisor Signature:  

https://reg.abcsignup.com/files/%7B07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7D_59/prof7articlegoodrelationships.pdf
https://reg.abcsignup.com/files/%7B07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7D_59/prof7articlegoodrelationships.pdf
https://reg.abcsignup.com/files/%7B07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7D_59/prof7articlegoodrelationships.pdf
http://reg.abcsignup.com/reg/reg_webpage.aspx?wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
http://reg.abcsignup.com/reg/reg_webpage.aspx?wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
http://reg.abcsignup.com/reg/reg_webpage.aspx?wk=0059-0006-9CCA1A97297C429F85F3AA8043C74C63
http://www.helpguide.org/articles/relationships/conflict-resolution-skills.htm
http://www.amanet.org/training/articles/The-Lost-Art-of-Asking-for-Help.aspx
https://www.youtube.com/watch?v=DWmnkOLaIIM
https://www.youtube.com/watch?v=DWmnkOLaIIM
https://www.youtube.com/watch?v=DWmnkOLaIIM
https://www.youtube.com/watch?v=WbDNhNXwAfQ&amp;feature=related
https://www.youtube.com/watch?v=_5seyBAbXGk&amp;feature=related
http://shamimrafeek.blogspot.com/2009/02/managing-change-being-flexible-in-life.html
http://shamimrafeek.blogspot.com/2009/02/managing-change-being-flexible-in-life.html
http://shamimrafeek.blogspot.com/2009/02/managing-change-being-flexible-in-life.html
https://admin.abcsignup.com/files/%7b07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7d_59/36992/PrincipleofEffectiveCommunication.pdf
https://admin.abcsignup.com/files/%7b07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7d_59/36992/PrincipleofEffectiveCommunication.pdf
https://admin.abcsignup.com/files/%7b07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7d_59/36992/PrincipleofEffectiveCommunication.pdf
http://www.dummies.com/how-to/content/ten-qualities-of-an-effective-team-player.html
http://www.dummies.com/how-to/content/ten-qualities-of-an-effective-team-player.html
http://www.dummies.com/how-to/content/ten-qualities-of-an-effective-team-player.html
http://ezinearticles.com/?People-Skills%3A-Eight-Essential-People-Skills&amp;id=12294
http://ezinearticles.com/?People-Skills%3A-Eight-Essential-People-Skills&amp;id=12294
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Early Childhood Intervention 
LPHA Staff Self-Assessment 

STAFF NAME DISCIPLINE 

SUPERVISOR SIGNATURE 

Overall ECI Self-Assessment: Rate your knowledge on a scale of 1 – 5 
Place an X in the appropriate rating box 
for the following areas of your current 
knowledge of: 

Very 
Knowledgeable 

5 

Knowledgeable 

4 

Some 
knowledge 

3 

Very basic 
knowledge 

2 

No 
knowledge 

1 
ECI Mission 

Timelines in ECI 

Referrals/Evaluations in ECI 

Comprehensive Needs Assessment 

Service Planning in ECI 

Service Delivery/Coaching in ECI 

Knowledge about Interdisciplinary and 
Transdisciplinary models 

The Battelle Developmental Inventory 
(BDI) 

Assessment in Bilingual Environments 

The Hawaii Early Learning Profile 
(HELP) 

Qualitative Determination of Delay 
(QDD)   

Forms 

Writing Functional Measurable 
Outcomes  

Family Cost Share system (in IFSP) 

Texas Medicaid Managed Care 

Billing/Texas Medicaid Provider 
Procedures Manual (TMPPM) 

Documenting Coaching during service 
delivery 

Determining Global Child Outcomes 
Ratings 

Working with children with 
Auditory/Visual/ Sensory Impairments 

Local community resources for families 
with young children 
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Place an X in the appropriate rating box 
for the following areas of your current 
knowledge of: 

Very 
Knowledgeable 

5 

Knowledgeable 
 
4 

Some 
knowledge 

3 

Very basic 
knowledge 

2 

No  
knowledge 

1 
Typical infant and toddler development 
(birth-36 months) 

     

Transition processes       
 
 

Personal Skill Set Development: Rate yourself on a scale of 1 – 5 
Place an X in the appropriate rating box 
on how you perceive yourself: 

Almost always 
true 

5 

Frequently  
true 

4 

Sometimes 
true 

3 

Seldom 
 true 

2 

Never  
true 

1 

I am an organized person      

I manage my time effectively & meet 
deadlines 

     

I manage conflict effectively      

I know when to ask for help      

I am willing to ask for help      

I am flexible      

I am respectful of others      

I am an effective communicator      

I work well with people      

I work well in teams      

I maintain appropriate professional 
boundaries 

     

I can adjust to unexpected 
circumstances 

     

I am comfortable with change      

I respond positively to constructive 
feedback from peers 

     

I respond positively to constructive 
feedback from supervisors 

     

 
Scenarios 
Please think about 2 scenarios and respond to the questions:  
 

Changing Services Scenario 
Description: You are the service provider who has been providing services for this child and family for 
approximately 5 months.  Things seem to be progressing well, but during a regularly scheduled visit 
Mom suddenly says she wants another type of service provider to come regularly to work DIRECTLY 
with her child. Mom thinks her child is more delayed than the other members of the team and wants 
therapy to “fix” the child.  
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How are you feeling and/or what are you thinking? 
How would you respond to the parent? 
What are the most important steps in assisting this family? 
What is the first thing you would do after leaving the visit? 
Who might you ask for help? 
 
 
 
 
 
 
Lack of Progress Scenario 
Description: The ECI provider is working with a family and has established rapport but the child is not 
making progress. 
 
How are you feeling and/or what are you thinking? 
How would you respond to the parent? 
What are the most important steps in assisting this family? 
What is the first thing you would do after leaving the visit? 
Who might you ask for help? 

 
 
 
 
 
Short Answer/Essay Questions 
 

1. Select one of the DEC Recommended Practices and identify ways you will integrate that area 
into your professional development. These can be found at http://ectacenter.org/decrp/. 
 
 
 
 
 
 
 

2. How will you involve families in a home visit? Describe scenarios of family involvement at three 
different levels. 
 

 
 
 
 
 
 
 

3. What would you do if you knew a co-worker was not keeping appointments and providing 
services to a family?  
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