
SUPERVISORY
LEADERSHIP 2021
STRATEGIC MANAGEMENT 
TRAINING FOR TANGIBLE RESULTS

CORE COURSES 

Spring Core Classes:    Fall Core Classes:
The New Leader April 26, 28, 30         The New Leader Oct 4, 6, 8

Building Effective Teams May 24, 26, 28            Building Effective Teams Nov 8, 10, 12 

ELECTIVES

Diversity Equity and Inclusion June 2-3

Building Your Emotional Intelligence (EQ) June 15-16

Problem Solving and Decision Making June 22-23

Building Delegation and Coaching Skills September 8-9

LEGO® Strategic Play September 23-24

Dates At A Glance

VIRTUAL COURSES

21_0148



 Understand the basics of 
leadership, expectations as a new 
manager, and key competencies 
required to successfully transition

 Develop interpersonal skills, 
self-awareness and emotional 
intelligence

 Increase the ability to connect the 
day to day work to the larger 
business needs, goals, vision and 
competitive landscape

Learn how to improve 
communication in order to motivate, 
manage conflict and create team 
accountability
  
Connect with peers who are 
experiencing similar triumphs and 
challenges in work

Study the key approaches to 
coaching and delegation to increase 
the enthusiasm and ambition of their 
team members towards increased 
performance

Enhance critical thinking and 
effective problem-solving abilities

BENEFITS OF ATTENDING THE DRAKE SUPERVISORY 
LEADERSHIP CERTIFICATE PROGRAM:

Strategic management 
training for tangible results
PROGRAM OVERVIEW
Gain the right skills in management, communication, delegation, motivation, and 
development. Drake?s Supervisory Leadership program provides you with the 
expertise to lead your team to better overall performance.

YOU WILL LEARN TO: 
    Understand the key competencies of great management and leadership

    Build and manage an effective team 

    Create leadership accountability

    Increase (business) critical thinking and problem-solving capabilities 

    Enhance the work environment with improved performance and teamwork

    Connect the day to day with the overarching objectives of the business

WHO SHOULD 
ATTEND:
Supervisors, team leaders, and 

managers who are 

transitioning from a ?direct 

contributor role? to one that 

requires them to step into the 

leader/manager role.   

LEARN MORE AT  drake.edu/supervisory  515-271-2147  sarah.ramsey@drake.edu



The New Leader 
 
SPRING: 26, 28, 30 April 2021 8:00 ? 12:00pm
Facilitator: Sheila Grebert

FALL: 4, 6, 8 October 2021 8:00 ? 12:00pm
Facilitator: Charise Flynn
1.4 CEUS EARNED 

Understand your leadership style and values, as well as 
your ?why? for leadership.  Maximize your managerial 
competencies, and practice skills of highly effective 
managers.  Understand how you can become skilled at 
influencing, problem solving, building trust and connecting 
with your team.  Gain interpersonal and communication 
skills to become a highly effective manager.  Create a 
Leadership Action Plan that helps you put these new skills 
into practice back at the office in a practical way. 

Building Effective Teams
SPRING: 24, 26, 28 May 2021 8:00 ? 12:00pm
Facilitator: Sheila Grebert

FALL: 8, 10, 12 November 2021 8:00 ? 12:00pm
Facilitator: Charise Flynn
1.4 CEUS EARNED

Learn how to transition from team member to team 
manager, connecting the day to day to the business needs 
as a leader.  Build a better ?Business Plan? for your function.  
Learn how to maximize performance and manage an agile 
team by gaining new skills in motivating your team, and 
implementing diversity and inclusion strategies successfully.  
Gain coaching skills, learning how to coach your team to 
better performance, as well as manage conflict.

Core Courses
MANDATORY CURRICULUM CHOOSE FROM FALL OR SPRING

     2021

Diversity Equity and Inclusion 
2-3 June 2021 2021 8:00 - 11:00am
Facilitator: Lonnie Dafney
.8 CEUS EARNED

Understand what it means to support a workplace 
committed to Diversity, Equity and Inclusion.  
Understand your role in helping your team members 
navigate diverse work settings, and set action steps for 
yourself and your team to identify and overcome 
barriers to creating equity and inclusion.  

Building Your Emotional 
Intelligence (EQ)
15-16 June 2021 8:00 ? 11:00am
Facilitator: Dr. Sheila Grebert
.8 CEUS EARNED

Build personal awareness of your EQ and understand 
how to practice your EQ to enhance your leadership 
skills, and impact the business. We will use the book 
Emotional Intelligence 2.0.

Problem Solving and Decision Making
22-23 June 2021 8:00 - 11:00am
Facilitator: Dr Jeffrey Kappen
.8 CEUS EARNED

Discover problem solving methods for workplace situations and 
learn new strategies for developing alternative solutions. Create an 
Action Plan that allows you to gain confidence in how to approach 
difficult conversations.

Building Delegation 
and Coaching Skills 
8-9 September 2021 8:00 - 11:00am
Facilitator: Dr. Sheila Grebert
.8 CEUS EARNED

Explore the situational leadership stages such as directing, 
coaching, supporting and delegating, and understand your role 
as manager in each stage. Learn how to effectively address 
performance issues.

Elective Courses
CHOOSE THREE TO EARN THE CERTIFICATE

LEARN MORE AT  drake.edu/supervisory  515-271-2147  sarah.ramsey@drake.edu

LEGO® Strategic Play
23-24 September 2021 8:00 - 11:00 am
Facilitator: Heidi Mannetter
.8 CEUS EARNED
Utilize hands-on project management, communication, and 
problem solving techniques by building with LEGO®. Participants 
will use LEGO® bricks to ?think with their fingers? unleashing 
insight, inspiration and imagination in addressing organizational 
and project challenges.



Program Facilitators

EXPERIENCED DELIVERY TEAM

Lonnie Dafney is a strategic thought leader with more than 20 years of proven experience and knowledge in the 
areas of diversity, equity, inclusion, human resources, executive coaching, talent management, team engagement, 
and leadership and management development. Lonnie was hired as the first Diversity Equity and Inclusion Director 
for EMC Insurance Companies; providing her with an opportunity to create as well as broaden organizational 
business drivers and strategies that will permeate throughout the culture in ways that will be felt for years to 
come. Lonnie is a passionate steward of her community and sits on the boards of Dress For Success, Des Moines, 
West Des Moines Historical Society, United Way of Central Iowa-Women United and is an appointed Commissioner 
for the West Des Moines Human Rights Commission. Lonnie is also an elected official as a Board Member of the 
West Des Moines Community School District. 

LONNIE DAFNEY
Assistant Vice President-Director, Diversity Equity & Inclusion, EMC Insurance Companies

Starting her first business at 13, Charise Flynn has over 20 years of experience cultivating companies from the 
ground up through razor-sharp thinking, design of business models and the development of executives.  Serving 
most recently as Chief Operating Officer of Dwolla, Charise established and led teams in the areas of legal, 
compliance, risk, customer support, human resources and finance.  Raising over $32M in tier-one venture capital, 
and overseeing the Des Moines-based company?s expansion to San Francisco, Charise was instrumental in 
guiding Dwolla?s growth.  Named, ?40 Under 40? by the Business Record, awarded the Simpson College Alumni 
Achievement Award and bestowed the Technology Association of Iowa?s Small Business Innovation and 
Leadership Award.

CHARISE FLYNN
Owner, C.Results

DR JEFFREY KAPPEN
International Business & Management, Drake University 
Dr Jeff Kappen is an Associate Professor of Management and International Business at Drake University. In addition 
to teaching in the areas of leadership, management, global studies, and sustainable development, Jeff maintains an 
active research agenda on the formation of transnational partnerships, the influence of culture and religion on 
business, and diversity in organizations, and the resolution of issues resulting from socio-cultural differences. Jeff is 
also serving as acting director of the Principal Center for Global Citizenship and the Nelson Institute for Diplomacy 
and International Affairs, (through which he manages the international co-curricular programming of the university), 
and as chair of the nation?s largest chapter of the Academy of International Business. 

DR SHEILA GREBERT 
Learning & Development, Principal
Dr Sheila Grebert is the Director of Claim Operations ? Learning and Development at Principal. She has 16 years 
of learning and development experience and leads a team of 17 learning and development specialists who 
design, develop, and facilitate training across seven departments within the insurance arm of the company. Along 
with leadership, facilitation and designing training, her role involves consulting with business leaders across the 
company to identify the root cause of a problem and the best intervention. In addition, she is an adjunct professor 
at Drake University where she teaches in the Master of Science and Leadership Development program. 

Heidi C. Mannetter, Assistant Professor of Practice in Marketing, teaches Digital Marketing Principles to Drake
marketing undergraduates, as well as Creating Consumer Behavior in the Drake MBA program.  Professor 
Mannetter has nearly 20 years of expertise in marketing strategy and business planning, with experience working 
in marketing and project management roles.  In addition to being the faculty adviser for Drake's chapter of the 
National Association of Women MBA's, she is a Fortune magazine contributor.

HEIDI MANNETTER
Marketing, Drake University

LEARN MORE AT  drake.edu/supervisory  515-271-2147  sarah.ramsey@drake.edu



SUPERVISORY LEADERSHIP 
CERTIFICATE PROGRAM 

SUPERVISORY LEADERSHIP

INDIVIDUAL PROGRAMS

TO REGISTER

$2,395

$1,198 

Register for any of these electives individually.
1  Diversity Equity and Inclusion: $399
2  Building Your Emotional Intelligence (EQ): $399
3  Problem Solving and Decision Making: $399
4  Building Delegation and Coaching Skills: $399
5  LEGO® Strategic Play: $399

2 COURSES + 3 ELECTIVES

CORE COURSES 1 & 2

REGISTER AND PAY FOR 
THE FULL CERTIFICATE 
AND SAVE 25%

FEES INCLUDE:

drake.edu/supervisory
515-271-2147

LOCATION:

DISCOUNTS*:
Register and pay for a combination of any 3 elective 

programs and SAVE 20% (Pay $960)

Drake Alumni are eligible to SAVE 20% on any single 

program 

Register a group of 3 + participants to the same program 

combination and SAVE 20% 

*Please note that discounts cannot be combined

Cancellation

For a full refund, cancellations must be 
received 10 business days prior to the training. 
You may substitute another employee from the 
same company with no penalty.  
Drake reserves the right to cancel due to low 
registration within 10 days of class.
CEUs

Supervisory leadership certificate 
participants earn a certificate of attendance 
and 5.6 CEUs. 

  All instructional materials
  Tuition

All programs will be held virtually.

= $1,796

LEARN MORE AT  drake.edu/supervisory  515-271-2147  sarah.ramsey@drake.edu
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