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Methods: Context

The organization partnered with was the high school and the Education Pathways to Student Success 
Scholarship Program. This internship program was designed to prepare the students for life after high 
school by promoting education and career development. This was an effective environment to implement 
the project, since they are specialized to work competently within the culture of the Tribe. 

Available Knowledge & Rationale

Results

The quantitative data analysis primary outcome of self-determination increased from the presurvey (Mdn
= 28) to a postsurvey (Mdn = 31), which was closer to the perfect score of 30. Secondary outcome for 
subgroup awareness of self increased from a presurvey (Mdn= 18) to a post survey (Mdn = 23) which was 
closer to the perfect score of 25. Subgroup perceived choice decreased from a presurvey (Mdn = 12) to a 
post survey (Mdn = 8), which was closer to the perfect score of 5. 

Data Analysis

Conclusions

Discussion

Interpretation: The impact of this project can be measured as a success by the results of the data. 

Limitations: This research was completed from an outsider’s perspective of the Tribe and unfortunately 
does not include a Native American perspective, along with most other research that has been done. This 
project was meant to give resonance to the power their own voices can carry and inspire them to reclaim 
that power that they have been fighting for against all odds. They deserved to be heard not only as 
equals, but by standing in their full power of their Indigenous sovereignty. The biggest limitation to the 
study and imprecision to the design was the researcher’s own cultural incompetence. Due to this 
confounding bias that is still relevant in our society today, it cannot be deemed culturally competent. 
Future research should be conducted from the Native American perspective (Putzer & Thomas, 2021).
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Dream Day

Problem & PICOT
Health care systems are committed to giving culturally competent care. This is essential in creating respect 
for patients, clinicians, and administrative staff. By increasing diversity within the health care system, there 
is increased opportunity to understand another culture. Organizations that place value in cultural 
competence can develop more effective team environments and better patient outcomes (Kumra et al. 2020). 
With the patient populations that we serve as well as, the melting pot of culture and communities in the 
United States, there is an unacceptable lack of diversity and cultural awareness among health care personnel  
specifically in Tribal health care systems, which is contributing to poorer health outcomes. The purpose of this 
poster is to discuss the lack of diversity among health care personnel with particular reference to the Native 
American patient population and a research project designed to innovate change in a systemic problem and a 
vulnerable patient population. 

What was the outcome of a career fair with student members of the Tribe when measured by assessment 
of self-determination before and after the career fair? 

This research supported the hypothesis that interventional projects to build autonomy, competence and 
relatedness created a definitive increase in self-determination, awareness of self, and perceived choice. The 
generational trauma inflicted on Native American communities runs deep and centuries long. With the 
improved self-determination scores from the event, there was a shift in the generational powerlessness that
was inflicted upon the Native American people and therefore, their youth. Dream Day was designed to 
infiltrate the generational trauma and hopelesness the Native American people are experiencing by having 
the student members of the Tribe build self-determination to empower themselves into a better future. 
With student members of the Tribe being motivated to receive higher education, they could get degrees to 
work in the medical field to increase cultural awareness among health care personnel as equal partners in 
equal roles at the hospital (Willging et al., 2021). The students will be able to take the next steps in life 
toward college or careers with an increase in self-determination. 

Results are presented in a quantitative meta-analysis captured in a Microsoft Excel spreadsheet with an 
independent variable of self-determination and dependent variables of awareness of self and perceived 
choice. The sample size was five student members of the Tribe ages 17-19. There was one female participant 
and four male participants. Descriptive statistics included a summarization of data percentages with mean, 
median, mode, standard deviation and t-tests on the two dependent variables. Types of data and coding 
included nominal data of the participants gender, age, and their individual scoring for each question. 
Inferential statistics included two dependent sample T-Test’s on dependent variables of awareness of self and 
perceived choice. This included the summarization of the total value of the scores before and after Dream 
Day to determine a relationship between the two scores. 

Measure
The Self-Determination Scale is an assessment tool that was developed to assess individual differences 
in perceived choice and awareness of self. This scale was chosen as a 10-question survey at an 8th

grade reading level for the students (Arab Psychology, 2021). This scale is a reliable source that has been 
published in at least two evidence-based research articles dating back to 1995 and 1996 (Sheldon, 1996). 

The Likert quantitative data analysis scores are based on a 5-point scale: 
Only A feels true 1 2 3 4 5 Only B feels true

The subscales are: 
Awareness of Self: 2, 4, 6, 8, 10: 25

Perceived Choice: 1, 3, 5, 7, 9 : 5
Self-Determination Score: 30

The approach chosen to assess the impact of the intervention was to survey the students with the 
Self-Determination Scale (Arab Psychology, 2021). The hypothesis was that the interventions from Dream 
Day would build self-determination towards future goals. 

Study of the Intervention

Dream Day was a career fair that was designed to give the students the opportunity to express their 
dreams for the future by utilizing creative writing and visual planning to build the three basic human needs
of autonomy, competence and relatedness to grow self-determination (Vermeulen, 2019). 
Consents were gathered on the two 19-year-old students and parental consents and student assents were 
gathered for three minor students. Two students did not consent to research.

Dream Day started with an icebreaker to open the door to communication and build trust with the 
students. The Self-Determination Scale was given as a pre-survey. The creative space was built by starting 
with a snack and playing light music in the background. To build autonomy, the students 
were asked to write entries in their personal dream journal. These entries were based on five sample questions 
to spark their own imagination of what their future could be. The dream journals were discussed with each 
individual to give recognition to their personal dreams. Competence was built by utilizing visual planning. 
The students were asked to prepare a vision board of how they will achieve those dreams. The vision boards 
were followed with discussing resources that are available with a special emphasis on the role that education 
can play in achieving those dreams. Relatedness was included in Dream Day since the project was 
implemented by working within a Tribe. The students could relate to one another with the triumphs and 
struggles of growing up on the reservation. They had similar life experiences due to this unique life factor. 
The Self-Determination Scale was then utilized again as a post-survey.  

Intervention

In order to understand the lack of diversity among health care personnel in Tribal systems, one must attempt 
to understand history from the perspective of Native Americans. For hundreds of years now, Native 
Americans have experienced attacks to their Indigenous sovereignty, economy, nationhood and resources, 
which has left them vulnerable to deprivation and disease (Wilm, 2020). These injustices have included 
warfare, violence, racism, prejudice, persecution, enslavement, intermarriage, religious intolerance, epidemic 
disease, extreme poverty, hunger, social stress, as well as a loss of their land. Per the Foundation for 
Economic Education, Native American reservations are the most poverty-stricken lands in America (Yeagley, 
2020). This has taken a toll on their physical, mental, behavioral, emotional, and spiritual health. The Native 
American people are experiencing a generational trauma so severe and pervasive that it has changed their 
physiology. There is no question as to why there is a lack of diversity among health care personnel in Tribal 
hospitals all over America. It is difficult to consider how to increase cultural competence among health care 
personnel, when the severity of the inequality must first be acknowledged. 

Health care inequalities for Native Americans include being more likely to be uninsured, poorer health 
outcomes, suffering greater morbidities, lower quality of life, and lower life expectancy compared to all other
aging populations in the country. One of the recommendations to improve health status of the Tribal 
members is to increase self-determination (Wildging et.al., 2021). Increasing self-determination could provide 
better job opportunities, access to better insurance, the ability to prioritize their health status, and more 
culturally competent care with integration of Tribal members into the medical community. 

This passion project utilized the evidence-based framework of Self-Determination Theory to guide the 
process for practice improvement of bringing diversity to the health care personnel at the Tribal hospital, 
by building self-determination within the student members of the Tribe. Self-determination is the concept 
that all individuals have the right to direct their own lives. Self-determination is learned through making 
mistakes and learning from those outcomes, though it can also be fostered though support. Dream Day was 
designed to offer said support since students with high self-determination skills are more successful in 
independence and employment in adulthood. 

Vermeulen (2019) lists Self-Determination Theory as a comprehensive theory that increases intrinsic 
motivation. It does this by addressing three basic human needs. These needs include competence, autonomy
and relatedness. Competence increases when a person feels like their activities are effective within their 
environment. Autonomy increases when a person feels as though they are able to be themselves and are in 
control of their own lives. Relatedness increases when a person feels a sense of belonging or close 
relationships with others (Vermeulen, 2019). 


