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Intergenerational Diversity
Natasha Smith, Head of Diversity, Equity and Inclusion 

Introduction to Intergenerational Diversity

There is growing diversity in our long-term care and skilled 
nursing facilities. This presentation will cover the 3 generations 
most likely to be in LTC/SNF, their attributes, their influences, 

what they expect from their caregivers and how to enhance the 
environment for each one. 
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Why is DE&I important for our aging 
populations?
• When we understand generational differences and strengths, we can harness them

• Each generation has been shaped by different world events, access to technology, and an ever-
changing societal culture

• While some commonalities exist, its important to know that each person is an individual, no 
matter their generation

• There is increased representation from the LGBTQ+ and multilingual communities in our long-
term care and skilled nursing facilities  
• There are currently between 1.5 and 3.8 million adults over the age of 65 in the United States who identify as 

lesbian, gay, or bisexual
• 60% of aging LGBTQ+ members have concerns around disclosing their sexual orientation or family dynamics to 

LTC givers
• Multilingual needs continue to be an ongoing concern with over 20% of our aging population having 

interpreter and translation needs

Defining Experienced Generations

• Traditionalists, 1928 – 1945

• Baby Boomers, 1946 – 1964 

• Generation X, 1965 – 1980 
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Traditionalists, 1928-1945

• Approximately 55 million in the United 
States

• Influences:
• Great Depression

• WWII

• Manufacturing 

• Value structure 

• Loyalty is a key characteristic 

Baby Boomers, 1946-1964

• Approximately 75 million, 45 
million in the workforce

• Influences:
• TV Generation
• JFK
• Vietnam
• Civil Rights

• Ambitious and optimistic

• Authority and Respect are two 
important considerations 
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Generation X, 1965-1980

• Approximately 66 million, 53 
million in the workforce

• Influences:
• AIDS

• MTV

• End of the Cold War

• Self reliant and highly educated

Generational Strengths

Traditionalists (1928-1945)

Traditionalists are thinkers - they find themselves absorbed in 
thought and spend a lot of time contemplating decisions. Their 
sensible nature makes them reliable companions. Traditionalists 

are likely to be friendly, warm and loyal
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Generational Strengths

Baby Boomers (1946-1961)

•Boomers are characterized as being hard workers who were and 
are more committed to their roles than any other generation

•Baby boomers are considered good team players, and typically 
value personal interaction and relationship building

•This generation started the redefining of traditional values

Generational Strengths

Gen X (1961-1981)

•Gen X is a generation that is considered to be highly 
adaptable

•Gen X are often described as resourceful, independent, and 
progressive as compared to the Baby Boomer generation
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Benefits of Multi-Generational Environments

• Many perspectives regarding values, relationships, and problem 
solving 

• Learning opportunities 

• Long term benefits of creating a better place to work for current and 
future employees

Creating a Culture of Inclusion

• Communication 

• Be transparent 

• Be curious, each person is an individual and while major events have shaped each person–

generations are not monolithic 

• Ask how individuals prefer to communicate and what their value systems are

• Support the needs of different generations through emphasis on curiosity and empathy


