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Why does mindset 
matter? 
Mindsets matter because they shape the way we view the 
world and can constrict or expand the way in which we engage 
in life. Our mindsets grow out of the experiences we have. 
Irrespective of whether the experience is positive or negative, a 
filter is formed that limits what our mind absorbs of subsequent 
situations.

The way we think – our mindset – has a significant impact on 
our ability to utilize our full potential and make the most of 
our talents and abilities in all aspects of our lives.



How was your mindset this 
morning knowing that you 
had to attend a workshop on 
a Saturday morning?  



How was your mindset this 
morning knowing that you 
had to attend a workshop on 
a Saturday morning?  Tip

Accept that your 
thinking needs 
adjusting .

get



 
Structured Process

Learning a structured 
process helps us change the 
habits, attitudes, beliefs and 
expectations that might be 
holding us back, and helps us 
develop new ones that move 
us toward the life we want. 



The Power in How We Think

Our Conscious mind (The Perceiver) gathers information from our 
senses. Our Subconscious (The Server) stores our personal history, our 
experiences and the emotions we attach to them. The Creative 
Subconscious (The Regulator) monitors and regulates our behaviors and 
actions to make sure we act like “normal” for us.

Our Subconscious mind stores more than our history and our definition 
of who we believe we are. It handles everything that is automatic for us, 
like heartbeat and breathing, digestion, and so on. It also handles our 
habits and attitudes.

Our Creative Subconscious is a self-regulating mechanism. It is 
constantly checking our behavior against that definition we hold of 
ourselves in our Subconscious. When the pictures don’t match, the 
Creative Subconscious has four functions: it maintains sanity or reality 
for us; it releases energy and creativity to get us back to “normal” for us; 
expands our awareness; and maintains our teleological or goal-driven 
nature, to make the inside and outside pictures match. 

Conscious mind 
(The Preceiver)

Subconscious 
mind (The Server)



The Power in How We Think
● RAS-gatekeeper of our information, responsible for filtering and deciding what is most 

important     
● We can program our RAS when we set goals, because each new goal is declaring a new 

significance to us. The RAS goes to work scanning for the information we need to complete 
the goal. 

● If we know someone else is taking care of something, our RAS goes back to working on a 
previously-set goal.

● While our RAS is a ‘built in’ mechanism originally activated by the survival instinct, 
effectively using it nowadays requires us to believe that we can make things happen for 
ourselves. 

Reticular Activating System 
(RAS): a network of neurons in 
the brainstem involved in 
consciousness; a primary alert 
to awareness network that 
transmits sensory stimuli to 
higher brain centers.



What things can change our mindset?

Internal Dialogue

Self-Worth

Self-Efficacy

Beliefs

Decisions

Habits/Attitudes



Self-efficacy refers to an individual's 
belief in his or her capacity to execute 
behaviors necessary to produce 
specific performance attainments Tip



● -Once we lock on to one way of thinking, we lock 
out – our RAS builds a scotoma to – anything that 
doesn’t match. We just don’t see it. This is also 
our mind making sure we stay the same, 
reinforcing “reality” or “sanity” (truth) for us. This 
self-regulation can be beneficial because our 
external actions are reflections of our internal 
beliefs

● -Our beliefs sit at the very foundation of 
self-image which controls our behaviors, if we see 
things as opportunities to grow and learn then 
your outlook is optimistic, if we see the world as a 
tough place and people are selfish and 
untrustworthy our outlook is going to be 
pessimistic

● -Are we stuck to those beliefs forever? Actually, 
no.  Our thoughts are our foundations for our 
beliefs, so if you change your thoughts, you can 
change your beliefs. 

Beliefs:
an emotional acceptance of 
a proposition, statement or 
doctrine. Our beliefs 
become the foundation for 
our actions and behaviors, 
and form the core of who 
we believe we are and what 
we can do in the world.

Scotoma: blindness or blind 
spot; a sensory blocking out of 
information from our 
environment, leaving limited 
perceptions. We create 
scotomas to situations and 
things in the world around us, 
because of our preconceived 
beliefs and ideas.



● Conscious-”The Perceiver” 

Subconscious “The Server” Creative 
Subconscious 

● Perception happens through our senses – sight, 
sound, taste, touch and smell. We take all that we 
perceive and store it on the Subconscious level.

● As we Perceive, we immediately look for 
Association with our stored history in our 
Subconscious

● Once we associate a current Perception with our 
stored history, the Evaluation process begins. 
“What is this leading me to? Will it be good for me, 
or not?”

● Once Evaluation has provided us with an answer, 
the Decision is made.

Decisions, 
Decisions: The 
Thought 
Process



Habits and Attitudes

○ our Subconscious handles everything automatic

○ that includes our habits and attitudes

○ in order for it to become a habit, it starts at our 
Conscious level and we perform it over and 
over and then we turn it over to Subconscious 
to handle when needed

○ Attitudes-are based on how we felt about an 
experience.  Positive or negative, helpful or not, 
attitudes are built in the moment of the 
experience. The stronger the emotion, the 
stronger the neuro pathway, that memory 
reinforces that attitude.  

Why habits are hard 
to break? 
Our brains love habits 
because they are great 
labor saving devices, 
once they are set, our 
brain can use the energy 
on other things.  



Internal Dialogue
Self Talk-Build us up or tear us down-understanding the 
power of self talk can be the most important part we can 
learn

We think in 3 dimensions-words trigger pictures which 
trigger emotions-this is stored in our self conscious to 
become our reality-so the stronger the picture, the stronger 
the reality

Remember the 70,0000 thoughts we have per day, 
imagine if those were mostly negative.  



Self-Worth

➔ During our lifetime, to date, we have listened 
to the opinions of others and allowed them to 
determine our worth. Once we gave sanction 
to those opinions, they became a part of our 
sense of self-esteem and flavored everything 
we did or didn’t do from that time forward to 
today.

➔ Keep in mind that our self-worth is as 
changeable as our habits and attitudes. It is 
not fixed.



SUMMARY
We discussed 6 key 
concepts to help 
change your mindset:  
1.self-efficacy,
2.beliefs, 
3.decisions, 
4.habits/attitudes, 
5.internal dialogue, 
6.self-worth. 

By changing the way we 
think, we change the 
way we run our lives and 
make better use of our 
talents, abilities and 
potential to be more and 
achieve more. 
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